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MINUTES OF THE BOARD OF DIRECTORS MEETING 
TWO RIVERS HOMEOWNERS ASSOCIATION, INC. 

AUGUST 4, 2025 
 
A meeting of the Board of Directors of the Two Rivers Homeowners Association, Inc. was duly 
called and noticed at the Two Rivers Community Center, 80 Lake Shore Dr., Gypsum, CO 
81637. 

 
ATTENDANCE The following directors were present and acting: 

• Nancy Andresen 
• Chris Blackstock 
• Tom Behrens 
• Glen Tripp 
• Matt Baron 

 
Also in attendance were:  
• Magdalena Gembal, Recording Secretary for the Meeting  
• Craig Plizga, Community Operations Manager 

 
 
Call to Order The meeting of the Executive Board of the Two Rivers Homeowners 

Association was called to order on August 4, 2025 at 6:09 p.m., noting a 
quorum was present. 

 
Consideration of 
the Agenda None.  
 
Public Input None. 
 
Minutes  The Board reviewed the May 5, 2025, minutes included in the packet. Upon 

motion duly made and seconded, it was unanimously 
 

  RESOLVED to approve the May 5, 2025 Minutes of the Board of 
Directors as presented. 

 
Fire Mitigation  
Efforts  
Discussion Director Blackstock addressed a Facebook resident comment on fire 

mitigation. Prior to the meeting, Mrs. Gembal and Mr. Plizga gathered 
information and confirmed that the appropriate reporting agency is Gypsum 
Fire Protection District (GFPD). Mr. Plizga noted prior discussions with the 
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GFPD indicated the neighborhood is generally safe due to its surrounding 
water. He also mentioned ongoing efforts to request a free mitigation 
assessment from Eagle County. Additional information will be shared at the 
next Two Rivers Metropolitan District meeting, when Fire Chief Justin 
Kirkland is scheduled to attend. 

 
Operations 
Manager 
Report  Mr. Craig Plizga presented his Operations Manager Report: 
 

• All backflows were passed on inspection; the community center’s 
irrigation unit was noted to be near failure and likely requires full 
replacement. The cost is just under $2,000 plus plumbing 
installation. 

• Clean-up days were reported to have gone well; bins were not 
overfilled, and no large messes reached the lake. It was uncertain 
whether the entire community was aware, as the bins were hidden, 
and outsiders did not appear to know. 

• The pool was consistently found dirty this year, with large amounts 
of dirt observed each morning along with leaves, bark, and hair. 
Overall usage was lower, though more teenagers attended. 

• The bookmobile has been reported to gain popularity; at first little 
interest was shown, but regulars now attend. Mira and the Food 
Bank remain consistent. 

• River Jam was again described as successful, with about 30 children 
in art classes. Evening park sports attendance was inconsistent; 
continuation of sports is uncertain, though efforts will be made to 
keep the art classes. 

• The Fourth of July was reported by the security team to have no 
incidents. 

• The Department of Natural Resources surveyed the lakes for zebra 
mussels; no presence was found, and existing boat wash signage was 
praised. Water below Glenwood Canyon, including the Colorado 
River, tested positive, while only one private lake above the canyon 
did. 

• Approval was given by the Two Rivers Metropolitan District board 
for new mailboxes; all existing units will be replaced, with three 
additional units (same type) and one unit of four parcel lockers 
added. 
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• Hoop replacement was priced at $3800/hoop (same), $3400/hoop 
(similar), or $2200/hoop (simple), plus installation. The Board was 
inclined to pursue the least expensive option. 

• Replacement of the pool fence was discussed as a way to mitigate 
people jumping over it, including consideration of the desired 
height. 

 
  The Board and Mr. Plizga also discussed management of the private 

residents’ Facebook page and its moderators, ongoing concerns with pet 
waste in common areas and private yards, and the potential of redoing the 
Rules and Regulations to better reflect the community’s current needs and 
preferences. 

 
Accounts 
Payable The Board reviewed the May 2025 through July 2025 accounts payable 

lists. By motion duly made and seconded it was unanimously 
 

 RESOLVED to ratify the May 2025 through July 2025 accounts 
payable lists as presented. 

 
New Collection Policy and  
Phone and Email Policy 
pursuant to HB25-1043 
 The Board was presented with updated collections and phone/email policies 

in accordance with Colorado legislation HB25-1043, effective October 1, 
2025. The updates address new notice requirements, communication 
methods, and other changes, including the ability to send letters via regular 
U.S. mail if a homeowner has not provided an email or phone number, the 
inclusion of a deadline to provide a ledger upon homeowner request, and 
additional information required in the payment plan offer letter. The 
policies were drafted by legal counsel, Altitude Community Law. By 
motion duly made and seconded it was unanimously 

 
 RESOLVED to approve the new collection policy and phone and 

email policy pursuant to HB25-1043. 
 
Continued Booting  
Enforcement  
Agreement The Board discussed the continued booting enforcement agreement 

prepared by Colorado Star Property Management, which would provide 
booting services starting January 1, 2026, including prior notification for 
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illegally parked vehicles on the streets. The Board requested a detailed fee 
breakdown to understand the cost to the Association and inquired about the 
possibility of a trial run for 2026, while emphasizing the need to budget for 
it. The topic was tabled pending further information. 

 
Financial  
Statements Mrs. Gembal presented the preliminary financial statements as of June 30, 

2025. She reported that the Edward Jones investment account is now open 
and that $100,000 was invested in the Federated Hermes Treasury 
Obligations Fund in July, currently earning approximately 3.4%. On the 
statement of revenues and expenses, she noted that most expenses are on 
track and that timing-related budget variances are expected to resolve by 
year-end. She also reminded the Board of the proposed $1 increase to 
monthly assessments in 2026.  The Board will formally adopt the 
assessment rate for 2026 at the November meeting so no action is needed at 
this time.  This increase is moderately lower than inflation but Two Rivers 
Metro District property taxes will be rising more significantly and holding 
this increase down helps mitigate the impact of the rising property taxes.   

 
Accounts  
Receivables  Mrs. Gembal reported that most payment plans are current, with a few 

accounts still behind requiring ongoing follow-up. She noted this is a 
continuous monthly task but expressed satisfaction that the majority of 
accounts are compliant and up to date. 

 
Adjournment There being no further matters for discussion, the meeting was adjourned 

at 7:38 p.m. 
  
 
   Respectfully submitted, 
 
 
   Magdalena Gembal 
   Recording Secretary for the Meeting 


