RECORD OF PROCEEDINGS

Two Rivers Homeowners Association Board of Directors Meeting May 5, 2025

MINUTES OF THE BOARD OF DIRECTORS MEETING
TWO RIVERS HOMEOWNERS ASSOCIATION, INC.
MAY 5, 2025

A meeting of the Board of Directors of the Two Rivers Homeowners Association, Inc. was duly
called and noticed at the Two Rivers Community Center, 80 Lake Shore Dr., Gypsum, CO
81637.

ATTENDANCE The following directors were present and acting:
e Nancy Andresen

Chris Blackstock

Tom Behrens

Glen Tripp

Matt Baron

Also in attendance were:

e Ken Marchetti, Marchetti & Weaver

e Magdalena Gembal, Recording Secretary for the Meeting
e C(Craig Plizga, Community Operations Manager

Call to Order The meeting of the Executive Board of the Two Rivers Homeowners
Association was called to order on May 5, 2025 at 6:06 p.m., noting a
quorum was present.

Consideration of
the Agenda None.

Public Input Director Tripp noted that there is still a mess left behind from the recent
internet fiber company switch. Mr. Plizga responded that he is currently
working with the vendor to find a solution.

Director Behrens inquired about the status of the flags, noting their poor
condition, and asked whether they would be replaced. Mr. Plizga confirmed
that the flags will be replaced soon.

Minutes The Board reviewed the February 3, 2025, minutes included in the packet.
Upon motion duly made and seconded, it was unanimously

RESOLVED to approve the February 3, 2025 Minutes of the Board
of Directors as presented.
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Operations
Manager
Report

Accounts
Payable

Mr. Craig Plizga presented his Operations Manager Report:

Prima Painting completed wood exterior painting and refreshed most
metal accessories.

Trash cleanup dumpsters scheduled June 23-27: two on Monday, then
one per day; last pickup Friday afternoon.

Beavers are active in new areas and damaged three trees behind the
pool; Fresh Mtn Lawns is wrapping more trees; replacements will be
planted.

About 10 residents are being worked with on parking issues; two
resolved, three submitted incomplete DRB packets, and others delayed.
Becca will return this summer for code enforcement, focusing on yard
clutter and parking, using a neighborly approach.

A new booting law passed the Senate, likely impacting Two Rivers
parking policies.

Suggestion to promote rule change opportunity at annual meeting to
boost attendance.

Board members agreed to handle their loops and nearby areas as loop
representatives. Some residents will also assist with community
outreach.

Regarding events, River Jam is back on Wednesdays from June 25 to
July 16; BBQ kickoft June 25, 6-8 PM—board encouraged to attend.
Food bank comes on Thursdays in winter; 4H group meets one Sunday
a month through July; Mira Bus visits 2nd Thursday monthly. Eagle
County Library bookmobile starts the following day, every other
Tuesday 10:15 AM-noon for checkouts and returns.

The Board reviewed the February 2025 through April 2025 accounts
payable lists. Director Blackstock requested a reminder about the cost-
sharing agreement between the HOA and Metro District; a copy of the 2024
invoice schedule was distributed. Mr. Marchetti explained the agreement
covers reimbursement for shared expenses, including Mr. Plizga’s salary.
By motion duly made and seconded it was unanimously

RESOLVED to ratify the February 2025 through April 2025
accounts payable lists as presented.
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Financial
Statements

Accounts
Receivables

Other Board
Discussion

Adjournment

Mr. Marchetti presented the preliminary financial statements as of March
31, 2025, noting a decrease in accounts receivable over time on the balance
sheet. He asked about the status of the Edward Jones investment account,
and Mrs. Gembal explained that it has not yet been opened due to delays
from both parties, but follow-up is underway. Once the account is open,
most of the current fund balance held in the savings account will be moved
into investments. On the statement of revenues and expenses, Mr. Marchetti
proposed a $1 increase to monthly assessments starting in 2026. Based on
the recent property assessments from Eagle County, Two Rivers Metro
District could see an average increase of 16%. To help offset this, a potential
reduction in the infrastructure and recreation fee on the Metro District side
is being considered, provided fund reserves are not impacted. The combined
effect of these proposed changes would result in a total increase of
approximately 4-5% for residents.

Mrs. Gembal reported that most payment plans are current, with a few
lagging accounts that require ongoing follow-up, noting it is a continuous
monthly task. Director Blackstock asked whether the time spent on
collections is worthwhile. Mr. Marchetti responded that it is better to
address delinquencies early rather than delay action. Mrs. Gembal added
that the effort has been worthwhile, as she has successfully collected
significant amounts of past-due assessments since taking over.

The Board and Mr. Plizga held a discussion covering several topics,
including the possibility of a Colorado Parks and Wildlife fish and wildlife
survey taking place next year. The recently distributed email newsletter was
also mentioned, and the Board directed Mrs. Gembal to print copies for
distribution, including a Spanish version. Comments arose regarding recent
Facebook posts by residents about the use of easements and instances of
them being blocked for private use, prompting a serious discussion about
the issue.

There being no further matters for discussion, the meeting was adjourned
at 7:10 p.m.

Respectfully submitted,
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Magdalena Gembal
Recording Secretary for the Meeting
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