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MINUTES OF THE BOARD OF DIRECTORS MEETING 
TWO RIVERS HOMEOWNERS ASSOCIATION, INC. 

FEBRUARY 3, 2025 
 
A meeting of the Board of Directors of the Two Rivers Homeowners Association, Inc. was duly 
called and noticed at the Two Rivers Community Center, 80 Lake Shore Dr., Gypsum, CO 
81637. 

 
ATTENDANCE The following directors were present and acting: 

• Nancy Andresen 
• Chris Blackstock 
• Glen Tripp 
• Matt Baron 
 
Absent and excused: 
• Tom Behrens 

 
Also in attendance were:  
• Ken Marchetti, Marchetti & Weaver 
• Magdalena Gembal, Recording Secretary for the Meeting  
• Craig Plizga, Community Operations Manager 
• Theresa Blackstock - Resident 

 
 
Call to Order The meeting of the Executive Board of the Two Rivers Homeowners 

Association was called to order on February 3, 2025 at 6:03 p.m., noting a 
quorum was present. 

 
Consideration of 
the Agenda Director Tripp commented on the parking enforcement issue next to his 

house. Mr. Plizga will be following up with the owners.  
 
Public Input None. 
 
Election of  
Officers The floor was opened to nominations, during which Director Tripp 

nominated Director Andresen for the role of President, Director Blackstock 
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for Vice President, and Director Behrens for Treasurer. Upon motion duly 
made and seconded, it was unanimously 

  
  RESOLVED to elect Director Andresen as the President, Director 

Blackstock as Vice President and Director Berens as Treasurer. 
 

Minutes  The Board reviewed the November 6, 2024, minutes included in the packet. 
Upon motion duly made and seconded, and Director Baron abstaining, it 
was  

 
  RESOLVED to approve the November 6, 2024 Minutes of the 

Board of Directors as presented. 
 

Operations 
Manager 
Report  Mr. Craig Plizga presented his Operations Manager Report: 
 

• The common areas of the community center were painted by Prima 
Painting. A new form was created to better document the room’s 
condition before and after each rental, helping maintain cleanliness and 
fund future painting. 

• A new yard clutter rule was agreed upon by Alex. If excessive clutter 
(toys or pet waste) prevents mowing, a notice will be left on the 
resident’s door, stating that if the yard is not cleared by the next 
morning, a $45 fee will be charged for Fresh Mtn Lawns to remove the 
clutter. 

• The Metro District intends to enforce lawn-watering requirements this 
summer. Alex is compiling a list of cluttered yards and dead lawns to 
inform residents of the new expectations. 

• Considerations include cul-de-sac improvements, basketball hoop 
installation, additional dog waste stations, and landscaping options such 
as cobble, rock, or mulch. 

• For the Fourth of July, two security guards and a vehicle have been 
scheduled. They will arrive at 5 PM to provide a presence before dark 
and will remain until 2 AM to prevent fireworks. It was discussed with 
the Board that a notice will be sent out in advance to inform owners. 

• Eagle County Libraries are planning a bookmobile to serve 
communities by allowing residents to check out and donate books. The 
community is expected to be a regular stop. 
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• Community services include a food bank every Thursday in the winter, 
a 4H group meeting one Sunday a month through June, and the Mira 
Bus visiting on the second Thursday of each month. 

• Plans for clean-up (dumpster) days are being considered. 
• Room rentals have increased for spring and summer. 

 
Accounts 
Payable The Board reviewed the November 2024 through January 2025 accounts 

payable lists and by motion duly made and seconded it was unanimously 
 

 RESOLVED to ratify the November 2024 through January 2025 
accounts payable lists as presented. 

 
Street  
Representation  The Board and Mr. Plizga continued discussions on the idea of having street 

representation per block to encourage community engagement. Various 
ideas were considered, including annual events, funding, and timing. After 
further discussion, it was decided to table the topic for a future meeting 
when the full Board is present and/or the next annual member meeting. 

 
Financial  
Statements Mr. Marchetti presented the 2024 year-end financial statements, noting 

overall positive results due to savings in expense categories such as 
landscaping, repairs, and maintenance. However, unfavorable variances 
were observed in administrative and accounting expenses due to extensive 
work on collections and other association matters, contributions to the Two 
Rivers Metropolitan District for shared expenses, and lower-than-expected 
revenue from interest income and prep fee titles. 

 
 The Board also discussed the reserve account and its purpose. After some 

deliberation, Mr. Marchetti was instructed to explore investment options for 
these funds to potentially earn higher interest rates than those currently 
offered by the existing banks. 

 
Other Board  
Discussion The Board inquired with Mr. Plizga about the covenant enforcement 

efforts for this year. Mr. Plizga responded that there would be a stronger 
focus on parking violations and the upkeep of yards. He also mentioned 
that he would need to adhere to new legislation that sets specific time 
periods for issuing warning letters and fines. 
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Adjournment There being no further matters for discussion, the meeting was adjourned 
at 7:18 p.m. 

  
 
   Respectfully submitted, 
 
 
   Magdalena Gembal 
   Recording Secretary for the Meeting 


